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Country Mayors Association of NSW — General Meeting 28 March 2025

The Country Mayors Association of NSW held our General Meeting in the Theatrette in NSW Parliament
House, Sydney on Friday 28 March 2025. We had 150 representatives of Country NSW Councils and
associated organisations coming together to focus on the Financial Sustainability theme. We were
joined by a variety of Parliamentarians.

For dinner, the night before, our Associate Member, the NRMA hosted a special cocktail-style function
in the Tattersalls Club, across from Hyde Park, Sydney. We were grateful for this networking and
fellowship opportunity. There were over 120 attendees and three special guest speakers.

NSW Local Government Minister the Hon. Ron Hoenig MP had some attention-grabbing statements,
including that all NSW Councils will be mandated to live-stream their Council and Committee meetings.
Local Government NSW President and CMA Executive Board member, Mayor Phyllis Miller (Forbes
Shire) OAM explained the origin of her passion for Local Government and the NRMA'’s Chief
Membership Officer Victoria Doidge reaffirmed their commitment to work with Country Mayors
towards better, safer roads.

CMA Chairman, Temora Shire Mayor Rick Firman OAM said the chance for country Mayors to get
together was greatly valued and we are thankful to the NRMA. "There was a real warmth in the room.
Never underestimate the value of fellowship.”
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The meeting

CMA Chairman Mayor Rick Firman OAM of Temora Shire Council issued a warm welcome
and introduced the new Chair of the NSW Grants Commission, Ms. Linda Scott.

Ms Scott advised that she had not yet been
inducted and it is too soon for her to say much. She
emphasised that submissions need to go to the
NSW Grants Commission email address:
grantscommission@olg.nsw.gov.au . Ms Scott also
urged CMA members to work with their CFOs
regarding the forward payments of FAGs and the
implications of that.

CMA Executive Board Member and
President of LGNSW - Mayor Phyllis Miller
OAM and Mayor Firman paid tribute to
Forbes Shire GM Mr. Steve Loane OAM, who has served the Local Government sector for
decades.

Mayor Miller announced that a new cost-shifting survey is about to be conducted by LGNSW.

“I don’t expect a return to 1% overnight but we need to get it back up there, bit by bit.”

Mayor Miller drew attention to the new Food Organics and Garden Organics (FOGO) recycling
legislation, intended to reduce food waste and stop food waste going to landfill.

The NSW Parliament has passed legislation to mandate FOGO collection services for households by July
2030, and for businesses and institutions in stages from July 2026. Click here for more detail. Mayor
Miller added that the Regional Summit in the State Library promises to be a great event.

www.nswcountrymayors.com.au
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The Hon. Emily Suvaal, BN MLC. Was welcomed to the lectern as Chair of the NSW
Government Inquiry into the “Ability of local governments to fund infrastructure and
services”

Mrs Suvaal said the Inquiry was important to her personally and professionally. There were 128
submissions, over 50 organisations gave evidence. We are still awaiting the State Government response
to the Inquiry and the recommendations. We handed it down on 29 November and the Minister has told
me that he is going to take the time to get it right. We can appreciate that changes to the accounting
codes and the like take work.

It was a very important Inquiry and | know the challenges you face are still there and may have gotten
worse.

CMA Chairman Rick Firman OAM presented a thank-you gift to Mrs Suvaal.

:-

The entire TCorp Local Government Services Team then came onto the stage because it
was important for members have faces for the names they deal with.

Snr Analyst, Mr. Tom Threlkeld gave the presentation, supported by his colleagues:

Mr. Rob Kenna — General Manager, Financial Markets

Mr. Brett Perry — Senior Manager, Credit Review

Ms. Danielle Aspery — Senior Manager

Mr. Craig Selvage — Senior Analyst

Ms. Alina Tee — Analyst

Www.hswcountrymayors.com.au
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Mr. Threlkeld said that prior to 2015, banks and finance companies were the option. Since then, Tcorp
has offered competitive rates for councils.

“We have a cost recovery focus, making us 0.5 to 1% cheaper than banks. Large loans can be spread
over generations of rate payers. Please reach out to our Local Government Services team if you need to
discuss flexibility.
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Q. Mayor Phyllis Miller asked about the suitability of saleyards for financing.

Q. Mayor Sarah Ndiaye from Byron Shire: Thank you for our sustainability loans

Q. Bega Valley Shire CEO Anthony McMahon: Could you explain your process for assessing
Councils’ capacity to
repay loans.

A. Enough unrestricted
cash for two months of
operations required.
We are more intrusive
than a bank. But we
partner with Councils,
so we will not behave
like a bank.

Yass Valley Mayor Cr.
Jasmin Jones asked
about upper limits and
Mr Threlkeld said we
don’t really have one.
Mayor Jones then
asked when did you
change to allow
commercial elements.
Mr Threlkeld said July

last year.

CMA Deputy Chairman Mayor Russell
Fitzpatrick and Executive Board Member
Mayor Sharon Cadwallader thanked the
TCorp team.

www.nswcountrymayors.com.au



THE COUNTRY MAYORS
ASSOCIATION OF NSW INC

What we want ic nothing more than equity 4

COMMUNIQUE

Auditor-General for NSW, Mr. Bola Oyetunji
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Mr Oyetuniji said | learn a lot from you.

“When you talk about depreciation, we can improve things there. Financial Sustainability of Local
Government is something we need to work on together.”

A revenue imbalance graph highlighted the need for the return to 1%.

Costs or valuation, | cannot answer. But | want to work with the sector on it.

We like to think when we do an audit, we are making a difference.

Imagine a world without auditors — though there were chuckles, the value of audits was clear in
members’ minds.

Mr Oyetunji gave an example of the pool in Clarence Valley, which was done 7% under budget but
everybody has heard of the North Sydney Pool. | am going to promote the top 10 and bottom 10
Councils, in terms of financial sustainability against OLG benchmarks, with the purpose of encouraging
improvement. We need a deep understanding of how councils work. The desired outcome of audits is to
improve performance.

Mr Oyetunji’s presentation and update from Audit Office were distributed to the CMA Membership.

Steve Loane: Cost shifting $1.6billion — what is your view? Should we invoice the State Government?
Uralla Shire Mayor Cr. Robert Bell: The Auditor General is used as an excuse for declining funding.

A: 1 am happy to work with you on any examples you have.

Q: If you have a
top10anda
bottom 10,
perhaps the top
can assist the
bottom 10.

Q. Mayor
Bronwyn Petrie
of Tenterfield
Shire Council:
Thank you for
your refreshing
attitude.

Mayor Phyllis
Miller OAM
presented the
thank-you gift.

www.nswcountrymayors.com.au
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Excelling CMA Members Segment

Bega Valley Shire Council was the 2024 Bluett Award Winner and CEO, Anthony
McMahon detailed some of the work that his Council is proud of.

Mr. McMahon ran a slideshow of Bega Valley Shire’s innovative projects and detailed how they applied
for the Bluett Award.

The LGA was devastated by the 2019/20 bushfire season losing over 460 homes, with over 1000
buildings destroyed and two lives lost. Since then, Council has supported rebuilding houses and built a
new water treatment plant (one of several) to manage impacts of fires.

He said they are proud to have home grown staff — locals who have been recruited and trained/upskilled
through traineeships, apprenticeships and cadetships.

Byron Shire Mayor Sarah Ndiaye asked about the affordable housing projects. This was one important
area where CMA members could
learn from example. An example
of the innovative housing in the
Bega Valley: Community Housing
Assistance Agreement with
Southern Cross Community
Housing extended - Bega Valley
Shire Council

Mr. McMahon said “we sold to a
community housing provider,
with caveats, including that they
use funds to re-invest in more
local housing. We have also
facilitated a Homes NSW
development of100 Lots.”

Richmond Valley Mayor Cr.

Robert Mustow: Asked about the
circular economy

Mr. McMahon: That’s a presentation in itself and | suggest that if CMA are interested they get the
Chairman of the Bega Group (including Bega Cheese) in on that.

www.nswcountrymayors.com.au
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Moree Plains Shire Council presentation. 2024 Bluett Award Runner-up

Moree Plains Shire Council Mayor
Susannah Pearse also ran a slideshow,
with which she illustrated how the
Council had been forced to act to clean-
up neighbourhoods marred by burnt
out homes. The charred remains of
houses have lingered for years and
detract from more than aesthetics.
Mayor Pearse described how her
Council incentivised the cleaning up of
these sites, with the waiving of waste
fees (up to $10,000). The project has
dramatically improved a lower socio-
economic neighbourhood.

Mayor Pearse became Mayor in ke
September 2024.

The 2024 CMA Scholarship was presented
to Moree Plains Shire Council’s Jazmine
Howarth.

The inspiring young Local Government GIS
professional gave an articulate talk on what her
work entails, how important it is to Council and
how the $5,000 CMA scholarship will help her to
advance her knowledge and skills with a degree.

www.nswcountrymayors.com.au



THE COUNTRY MAYORS
ASSOCIATION OF NSW INC

What we want ic nothing more than equity”

COMMUNIQUE

There was then a brief presentation from the Hon Penny Sharpe MLC, Minister for
Climate Change, Minister for Energy, Minister for the Environment, Minister for Heritage

We are working with land holders, I'll be heading out to visit REZs.

The costs of Biodiversity offsets is a concern but | think we can bring them down.
We built flexibility into the new system.

There is funding for landowners who can provide for the offsets scheme.

They could be funded for what they are already doing.

The Minister also
talked about
waste: FOGO and
the levy review —
“I know you want
more from it” (the
levy).

Mayor Russell
Webb presented a
thank-you gift.

Www.hswcountrymayors.com.au
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A quick morning tea was enjoyed by all.

Before the Country Mayors Association of NSW Executive Board members got their hands
on a scone, sausage roll or brownie, they posed for a photo. Pictured left to right:
Secretary (and Temora Shire General Manager) Melissa Boxall, Local Government NSW
President and Forbes Shire Mayor Phillys Miller OAM, Ballina Shire Mayor Sharon
Cadwallader, Singleton Council Mayor Sue Moore, Tamworth Regional Council Mayor
Russell Webb, Chairman and Temora Shire Mayor Rick Firman OAM, Lachlan Shire Mayor
John Medcalf OAM, Deputy Chairman and Bega Valley Shire Mayor Russell Fitzpatrick and
Dubbo Regional Council Mayor Josh Black. with Mayor Sam Coupland of Armidale
Regional Council absent from the photo.
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NSW Nationals Leader the Hon. Dougald Saunders MP gave an update on the Crime Bill
and the Bail Act.

Mr. Saunders said we need consequences, we need the stick and we will keep the CMA updated about
the Bill. The NSW Nationals are pushing for strong and immediate legislative reform to stop repeat
serious youth offenders from carrying out crime sprees across regional NSW.

The Crimes Legislation Amendment (Youth Crime) Bill 2025 will offer stronger measures than Labor’s
changes to the Bail Act that were passed last week, by:

¢ Expanding the definition of repeat offences beyond serious break and enter and motor vehicle theft,
to include all serious indictable offences like murder or sexual assault.

e Introducing electronic monitoring and a mandatory curfew as conditions of bail.

» Revoking bail if there is a breach of the bail conditions, if another charge is laid while on bail, or if
there is any interference with the electronic monitoring device.

e Elevating the voice of victims in the court through the use of victim impact statements.

Www.hswcountrymayors.com.au
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NSW Electoral Commissioner Mrs. Rachel McCallum

The Electoral Commissioner congratulated the attending mayors on their election in September 2024.
Ms McCallum was appointed in Dec. 2024 and was previously the Information Commissioner. | am keen
to learn more about what you do. Your September 2024 election was the biggest in the country that
year, with well over 5mil. voters. The NSW Electoral Commission is both a statutory authority regulating
and managing election propriety and a service provider. We issue penalty notice for not voting and
approve campaign material, for example. The time taken to invoice Councils for their elections is due to
the cost-recovery basis of election costs, meaning invoices must be received by the Commission before
they issue theirs.

Surveys have shown that a quick and easy process is most valued by voters.

We do work to identify cost-saving opportunities and efficiencies, without compromising or risking
public confidence. We are open to feedback.

Q. Mayor Firman, can we simplify the declarations process?

A. We do have an online system for updating.
Q. Cr. Bruce Reynolds Mayor of Blayney Shire:
The postal votes time frame — waiting two
weeks for the count was frustrating.

A. Voters are allowed up to 13 days to get their
vote in, which is policy nationally as well. The
postal system has changed a lot also.

Mayor John Medcalf OAM presented the
thank-you gift.

www.nswcountrymayors.com.au
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Chair of IPART, Ms. Carmel Donnelly PSM
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Ms Donnelly graciously allowed for her presentation to be distributed to members.

IPART acknowledged when the rate peg was lower than the rise in inflation. We are proud of the new
rate pegging methodology. The rate peg is now unique for each 128 council in NSW.

IPART is involved in pricing increases of interest to CMA Members, other than those relating to Council
rates. The Valuer-General is currently seeking to increase charges to Councils. Ms Donnelly encouraged
submissions.

Mayor Sue
Moore
presented the
thank-you gift.

www.nswcountrymayors.com.au
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Members voted that Port Macquarie-Hastings Council, Balranald Shire Council, Lake Macquarie City
Council and Nambucca Valley Council be endorsed as new members of the CMA. Further, that the
Central NSW JO be endorsed as an Associate Member.

The following motions were unanimously supported by the CMA Membership:

a)

b)

d)

Executive Board Recommendation: That the CMA Membership support the Executive
Board’s endorsement of the 17 recommendations from the “NSW Inquiry into the ability
of local governments to fund infrastructure and services”. Further, that the CMA advocate
for their expeditious implementation.

Executive Board Recommendation: That the Constitution be amended to enable the
Executive to accept new member applications, with member endorsement at the next
general meeting.

Executive Board Recommendation: That the Membership endorse the Executive Board’s
determination that the CMA submission to 2024 Local Government Financial Sustainability
Inquiry be considered the CMA’s position regarding FAGs and the return to 1%. Further,
that the CMA supports ALGA’s campaign: “Put Our Communities First”.

Note: The CMA Executive Board resolved at their most recent meeting to write to all
Federal political parties, asking for their position on FAGs and outlining CMA’s. This has
already been done by the Policy Advisor and Secretariat.

Executive Board Recommendation: That the Membership endorse the Board’s
appointment of a trial Policy Advisor (Submissions etc), for 7.5 hours per week until 30
November, 2025. And Further, that the Board revise the roles of Secretariat and Policy
Advisor and report back to Members in due course.

NB: The 7.5 Hours were initially allocated to extend the Secretariat role. Therefore, the
role is at no extra cost to Members.

Executive Board Recommendation: That the membership endorse the Executive Board’s
decision to support the existing Orana DAMA (Designated Area Migration Agreement)
under the operation of RDAs. Further that, as per the request from RDA Riverina, the CMA
writes to both the NSW Minister for Skills, The Hon Steve Whan, MP and Federal Assistant
Minister for Immigration, The Hon Matt Thistlethwaite MP, requesting that they keep the
Orana DAMA as an inland DAMA in NSW under RDA operation, and support the
geographical expansion to include Far West and Northern Inland RDAs.

www.nswcountrymayors.com.au


https://alga.com.au/put-our-communities-first/

THE COUNTRY MAYORS
ASSOCIATION OF NSW INC

‘What we want ic hoﬂu}qg more than eqw’ty 4

COMMUNIQUE

f) Member Recommendation: That the CMA write urgently to the NSW Government and the

NSW Grants Commission to immediately review and overhaul the current methodology for
the distribution of the Financial Assistance Grants from the Federal Government, as
required under the legislation — Local Government (Financial Assistance) Act 1995
(Commonwealth), to ensure the principles of Horizontal Fiscal Equalization as highlighted
in the Act, are correctly applied in NSW and that the funds are distributed to those
Councils that need it the most. (from Dungog Shire Council)

g) Member Recommendation: That the CMA support and advocate to the NSW Government
for the expansion of a pig bounty trial. (from Lachlan Shire).

The next meeting is scheduled for 9 May 2025 in the Theatrette, NSW Parliament House,
Sydney. It will have a Health theme.
The NSW Regional Health Minister, the Hon Ryan Park is confirmed as a guest speaker.

www.nswcountrymayors.com.au



