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CMA Member Survey Results and Priority 
Areas 

Introduction 
The CMA’s Annual Member Survey received 84 responses from 80 members and one Associate 
member, although not every member answered every question. The goal of the survey is to 
identify the Membership’s priorities in order to shape the advocacy and lobbying activities that 
the CMA will pursue over the next 12 months.  

Participating Councils 
80 councils and one Associate Member, the NRMA, 22 did not provide their name, those that did 
provide their name are as follows:  

1. Gilgandra Shire Council  
2. Goulburn Mulwaree 
3. Yass Valley 
4. Moree Plains 
5. Byron Shire Council 
6. Wollondilly Shire 
7. Ballina Shire Council 
8. Bathurst Regional Council 
9. Temora Shire Council  
10. Bathurst Regional Council 
11. Bathurst Regional Council 
12. Leeton Shire Council 
13. Kyogle Shire Council 
14. Gunnedah Shire Council 
15. Queanbeyan-Palerang Regional Council 
16. Bathurst Regional 
17. Walcha Shire Council 
18. Albury City Council 
19. Gunnedah Shire Council 
20. Greater Hume Council  
21. Goulburn Mulwaree Council 
22. Moree Plains Shire Council 
23. Blayney Shire Council  
24. Glen Innes Severn Council 
25. Byron Shire Council 
26. Balranald Shire Council 
27. Mid -Western Regional Council 
28. Queanbeyan Palerang Regional Council 
29. Ballina Shire Council 
30. Clarence Valley Council 
31. Tamworth Regional Council 
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32. Dungog Shire Council 
33. Bega Valley Shire Council 
34. Inverell Shire Council 
35. Orange City Council  
36. Orange City Council  
37. Hilltops Council 
38. Wagga Wagga City Council 
39. Upper Lachlan Shire Council 
40. Brewarrina Shire Council 
41. Warren Shire Council 
42. Clarence Valley Shire Council 
43. Warren Shire Council 
44. Coonamble Shire 
45. Wingecarribee Shire Council  
46. Griffith City Council 
47. Hay Shire Council 
48. Coolamon Shire Council 
49. Cootamundra-Gundagai Regional Council 
50. Uralla Shire Council 
51. Goulburn Mulwaree 
52. City of Coffs Harbour 
53. Lithgow City Council 
54. Junee Shire Council 
55. Bourke Shire Council 
56. Central Darling Shire Council 
57. Murray River Council 
58. Murrumbidgee Council 
59. NRMA  

 

Survey Results 

1. Identification of Current Issues 

Members were provided with a list of 11 current issues and asked to rank them by importance. A 
total of 68 Members responded to a question; the ranking was as follows: 

1. Financial Sustainability 
2. Transport and Roads 
3. Infrastructure 
4. Housing 
5. Economic Development 
6. Water Security 
7. Disaster Impacts 
8. Health 
9. Labour Shortage 
10. Renewable Energy 
11. Crime, Law and Order 
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Other Current Issues Affecting LGAs 

Members were asked to nominate other issues that were affecting their LGAs. 25 responses 
were received, most were very localised issues, however, the issues that nominated that extend 
across boundaries or were nominated by multiple Members were: 

• Child Care 
• River Health (and Beach Erosion) 
• Code of Conduct Reforms  
• Dropping Grant Funding 
• Crown Lands and Bio-diversity Legislation 
• Heavy Vehicle Access on Current Road Network  

 
2. Emerging Issues  
Members were asked to identify emerging issues for their LGA and were provided with the same 
list as appeared in the list of current issues. The ranking was as follows: 

1. Financial Sustainability 
2. Housing 
3. Infrastructure 
4. Transport and Roads 
5. Economic Development 
6. Water Security 
7. Disaster Impacts and Renewable Energy scored equally. 
8. Health 
9. Labour Shortage 
10. Crime, Law and Order 
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Other Emerging Issues Affecting LGAs 

Members were asked to nominate other emerging issues that were affecting their LGAs. 18 
responses were received, some of which said “Nil”. The issues that nominated that extend 
across boundaries or were nominated by multiple Members were: 

• Lack of political support with Current Government and disinterest in rural areas 
• Cost Shifting 
• Cost of Living 
• River Health  
• Public Safety and Youth Crime 
• Mining Impacts 
 

3. Issues Impacting on Financial Sustainability 
Members were asked about the issues most impacting on the financial sustainability of their 
Council. 62 responses were received to the question with the priority order being as follows: 

1. Extensive local road liabilities and insufficient, inconsistent funding models 
2. The reliance on variable grant revenue 
3. Cost shifting and its impacts 
4. Rising expenditure, against constrained revenue capacity on a per capita basis 
5. The extent of the community services rural and regional councils deliver 
6. Reduced revenue stream capacities compared to metro councils, including lower 

fees and charges than city councils (beyond parking fees) 
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7. The impact of rapidly rising supply chain costs on ageing infrastructure maintenance 
and renewal 

8. The community need for rural and regional councils to fill the gap and supply 
important services when a gap exists 

9. Retention and recruitment of staff 
10. Natural disaster recovery funding time frames 
11. “The Red Fleet” of Rural Fire Services assets 

 

Other Issues Impacting the Financial Sustainability of Councils 

Members were asked to nominate other issues impacting on the financial sustainability of their 
council.  that were affecting their LGAs. 25 responses were received, three of which said “Nil” or 
“N/A”. The issues identified were as follows: 

• The need to increase Financial Assistance Grants to 1% 
• Organisation culture and regard for judicious use of public funds and deliver value for 

money.  
• Construction costs 
• Reduced availability of grants and highly competitive nature  
• Declining Federal grants in real terms 
• Depreciation formula 
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• Cost shifting 
• Heavily unionised workforce. Competitive labour market with private sector 
• Rising energy costs 
• Road reclassifications 
• Large proportion of unrateable public lands 
• Expectation of the community to match metro levels of service 
• Aging assets and the number of assets held. Grants are provided for new assets but 

not asset renewal.  
• Rate pegging.  

 

4. Positions Vacant in Council 
Members were asked to advise the number of positions they had vacant in their council. 
Responses were received from 60 of the 84 and these are shown in the graph below: 

 

 

 

 

 

 

 

 

 

 

 

8 of the 60 respondents nominated “Other” of those….. 

 

The six respondents that indicated “Other” all advised vacancies of 69 staff or more.  

5. Housing 
Housing ranked fourth as a current issue and second as an emerging issue in the survey. Further 
questions were asked about housing to obtain more details. The results were as follows: 

Indicate the housing availability rate for your Local Government Area 

Members were asked to provide an indication of housing availability (vacancies) in their LGA. 
Over 83% of the 54 respondents indicated that availability was running at 3% or less.  
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Indicate the rental housing vacancies for your Local Government Area 

Members were asked to provide a percentage of vacancies for rental properties in their LGA. 
Almost 90% of the 54 respondents indicated that rental housing vacancies were 3.0% or less for 
the LGA.  
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Rank the issues most impacting housing affordability in your LGA 

Members were asked to rank the issues that were most impacting on affordability in their LGA. 
54 responses were received, with the following two issues receiving the highest Number One 
ranking: 

1. Adequate supply of residential land serviced by water, sewer, paper and stormwater – 
22.81% of respondents ranked this as Number One.  

2. Cost of Construction – 19.03% of respondents ranked this issue as Number One.  

The next highest rated over all were: 

3. Availability of adequate supply of detached dwellings, dual occupancies and multi-
dwelling units. 

4. Lack of Government Funding 
5. Lack of Private Investors/Developers  
6. Availability of tradespeople 
7. State Government Fees and Charges 
8. Holiday Letting 
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Other issues impacting housing affordability in your LGA 

Members were asked to nominate other issues impacting on the financial sustainability of their 
council.  that were affecting their LGAs. 27 responses were received, four of which said “Nil” or 
“N/A”. The issues identified were as follows: 

• Planning system causing delays and not geared to broadly support and facilitate 
development 

• DA processing times which increase investors holding costs and in turn push up housing 
prices 

• Rental costs due to mining 
• Minimal yield in comparison with urban areas means limited developer interest. Need 

government incentives for rural/regional developments 
• Federal Government structural framework creates affordability issues – they have 

turned housing into a commodity.  
• Interference by Statement Government – telling people that they have to accept pets in 

houses (this response probably relates more to the shortage of rental properties.  
• Shortage of town planners and building inspectors 
• Enabling infrastructure is the main cost inhibitor to developers 
• Lack of Social Housing 
• Lack of incentives for ‘land holders’ to develop 
• Impacts of State Government in efficiencies in facilitating councils; work in this space 
• Housing availability drops to near zero when renewable energy projects ramp up. 

Rentals become unaffordable for average families. 
• Little capital return due to remote location when selling property. Investment on return 

for rent is very high. 
• Biodiversity costs.  
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6. Inquiry into Ability of local governments to fund infrastructure and services 
– NSW Government Response 

Members were asked to rank the 17 Recommendations from the Inquiry and the Government’s 
response to each. As can be seen from the graph below they were mainly very satisfied with the 
Recommendations and there was a mixed response to the Government’s responses.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The responses have been broken down below.  

Recommendations 1-4 

Significantly, of the 41 responses received the majority of respondents were slightly, very or 
extremely satisfied with Recommendations 1-4, but the ratings for the Government response 
were mixed. The highest positive responses for recommendations were for:  

1. Improve the special rate variation process (Recommendation 3) – 78% of respondents 
were satisfied with the Government’s response to the recommendation. However, 
dissatisfaction with the Government’s response was 34% while satisfaction was at 42%. 

2. Redesign the Local Government rating system (Recommendation 2) – over 70% were 
satisfied with this recommendation, while only 34% sere satisfied with the 
Government’s response to the recommendation.  

3. Audit and update, the statutory fees and limits that apply to local government annual 
charges and user fees (Recommendation 4) – 68% of respondents were satisfied with 
this Recommendation, while almost 40% of respondents were satisfied with the 
Government’s response and almost 30% were neutral.  
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4. Review rate exemptions and concessions (Recommendation 1) – almost 40% of 
respondents were dissatisfied to some degree with the Government’s response . 

Recommendations 5-8 

Again, most respondents were satisfied with Recommendations 5-8 with over 56% of 
respondents being extremely satisfied with Recommendation 5: Advocate for changes to 
Federal Financial Assistance Grants from 0.5 per cent to 1 per cent. The highest positive 
responses for recommendations were for: 

1. Consider new grant models (Recommendation 6) – 50% of respondents were very 
satisfied with this recommendation and overall, 95% said they were satisfied. 55% of 
respondents said they were satisfied with the Government’s response to the 
Recommendation.  

2. Changes to the developer contributions framework (Recommendation 7) – 75% of 
respondents were satisfied with the Recommendations but only 32.5% of respondents 
were satisfied with the Government’s response with 17.5% saying they were very 
unsatisfied.  

3. Advocate for changes to the Financial Assistance Grants (Recommendation 5) – 70% of 
respondents were satisfied with the Government’s response to the Recommendation.  
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4. Consider proper funding for council pounds (Recommendation 8) – 67% of respondents 
were satisfied with this Recommendation, while 35% said they were neither satisfied nor 
dissatisfied with the Government’s response.  

 

Recommendations 9-12 

It is unsurprising that 45% of respondents were extremely satisfied with Recommendation 12, 
Rural Fire Service assets should be vested in the RFS and overall 77.5% of respondents were 
satisfied. However, the highest satisfaction rating at 87.5% was with Recommendation 9: NSW 
Government continue to improve the timeliness of disaster recovery assistance funding to local 
councils. The recommendations in order of satisfaction were as follows: 

1. NSW Government continue to improve the timeliness of disaster recovery assistance 
funding to local councils (Recommendation 9) – along with the highest satisfaction 
rating for a Recommendation, almost 70% of respondents advised that they were 
satisfied with the Government’s response. However most 44% were slightly satisfied.  

2. Centralisation of disaster recovery funding administration (Recommendation 10) – 
almost 82% of respondents were satisfied with this Recommendation, while 42.5% were 
slightly satisfied with the Government’s response.  

3. Rural Fire Service assets should be vested in the RFS (Recommendation 12) – while 
77.5% of respondents were satisfied with this Recommendation, they were evenly split 
between satisfaction and dissatisfaction for the Government’s response. 20% advised 
that they were neutral.  
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4. NSW Government continue to advocate to incorporate betterment funding into disaster 
recovery funding (Recommendation 11) – almost 60% of respondents were satisfied 
with the Government’s response to this Recommendation.  

Recommendations 13-17 

92.5% of respondents were satisfied with Recommendation 15: Cost shifting. This is the second 
highest ranked Recommendation by satisfaction. In relation to the Government’s response to 
the Recommendation, it rated highest on dissatisfaction with just over 42% of respondents 
advising they were dissatisfied with almost 20% saying they were very dissatisfied.  

The recommendations in order of satisfaction were as follows: 

1. Cost Shifting (Recommendation 15) – as above.  
2. Review of the financial reporting guidelines (Recommendation 16) – 90% of respondents 

were satisfied with Recommendation. In relation to the Government’s response to the 
Recommendation, 9 respondents were slightly dissatisfied, 9 respondents were neutral 
and 9 were slightly satisfied, this accountants for over half of the responses.  

3. Review of Depreciation Methodology (Recommendation 13) – 87.5% of respondents 
were satisfied with this Recommendation, while 65% were satisfied with the 
Government’s response.  

4. Review of Performance Measurement Ratios (Recommendation 17) – almost 85% of 
respondents were satisfied with this response, while 65% were satisfied with the 
Government response to the recommendation.  

5. Excluding depreciation from the Operating Performance Ratio (Recommendation 14) – 
77.5% of respondents were happy with this Recommendation, while almost two-thirds 
were happy with the Government’s response.  
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Priority Recommendations 
Based on the survey results, the top five priorities are: 

1. Financial Sustainability 
2. Transport and Roads 
3. Infrastructure 
4. Housing 
5. Economic Development 

 
The four issues were the top four for both current issues and emerging issues.  
 
In addition, the Top Ten Recommendations identified in the Inquiry as having the highest 
satisfaction levels, were as follows: 

1. Consider new grant models (95%) 
2. Cost shifting (92.5%) 
3. Review of the Financia Reporting Guidelines (90%) 
4. Review of the Depreciation Methodology (87.5%) 
5. Improve the timeliness of disaster recovery assistance funding to local council (87.5%) 
6. Review of Performance Measurement Ratios (85%) 
7. Centralisation of disaster recovery funding administration (82.5%) 
8. Improve the special rate variation process (78%) 
9. Rural Fire Service assets should be vested in the RFS (77.5%) 
10. Excluding depreciation from the Operating Performance Ratio (77.5%) 
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This would support CMA action to encourage and support the implementation of the above. It is 
probably unsurprising that most of the highly supported Recommendations relate to council 
finances and therefore the number one priority of Financial Sustainability. There is clearly a 
nexus for CMA in advocating for those recommendations that respond to the Financial 
Sustainability priority 

Conclusion 
The CMA Member Survey has provided crucial insights into the priority areas of housing and 
infrastructure. These results serve as a foundation for collaborative action, ensuring that 
resources are directed toward addressing the needs of the community effectively. By focusing 
on these areas, the CMA aims to create a thriving and sustainable environment for all members. 
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